LAGO MAR NORTH ASSOCIATION
BOARD OF DIRECTORS MEETING

Minutes of the Board of Directors Meeting of the Lago Mar North Association, Miami, Florida, held at 8785 SW 165 Avenue, Suite 200 at 6:00pm on the 22nd day of January 2026.
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I. CALL TO ORDER
	HOA President, Angel Garcia, called the meeting to order at 6:06pm.

II. ROLL CALL OF OFFICERS
Present: Angel Garcia, President; Barbara Gary, Treasurer; Stephanie Hernandez, Secretary
Absent: Belkis Barrios, Vice-President, Evelyn Melo, Board member

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING  
Annual meeting minutes from December 4, 2025, were not sent over, but Stephanie will provide to board in an email after received from Allied.
	
IV. Old Business  
a. Barbara, Treasurer
Operating account - $20,775 
Reserve account - $59,582 ($10,000 are owed from operating to reserve, but holding on transferring)
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b. Review of ACC submissions – none were reviewed

V. New business
a. Discuss roads and quotes
· Quote submitted by Southern Asphalt = $68,000 (north side = $30,400; south side = $37, 400)
1. time frame is calculated 1-2 months, which includes getting permits and scheduling
2. company would take care of notifying the community and sectioning off to complete the project to give everyone access to their home.
3. Separate quote is needed for permits, property survey and engineering drawing
4. Angel needs to discuss the following with Jesus Arteaga, contact for Southern Asphalt if there is a payment plan option?
· Quote submitted by Precise Stripes = $82, 338
1. No additional information was provided by the company.
· Angel motioned to approve Southern Asphalt for the resurfacing of the roads in the Lago Mar community. Barbara second the motion. All in favor.

b. Discuss speed bumps
· Quote submitted by Southern Asphalt
1. 2-inch width = $375 per unit
2. 4-inch width = $550 per unit
3. 6-inch width = $1100 per unit
· Angel will schedule a visit from Jesus Arteaga in two weeks from today to discuss how many speed bumps would the community need?
· The board will revisit this issue once more information is gathered, a more precise quote is given and how it will be paid for.

c. Review of pending cases with attorney
· Cevallos – according to Barbara’s calculations, the attorney’s office owes the HOA $7,272, not including the 2 checks the attorney received for $274.00.
· Esparragoza – continuing with the payment plan of $500.00
· Wade – a payment was made to the attorney’s office; however the Board is unsure as to whether it was the last payment and if the money will be sent over to the HOA.
· Angel will send an email to attorney’s, including the HOA Board, requesting an updated ledger of outstanding balances on the 3 accounts, and detailed ledgers of what is due to the HOA. Also, to clarify if the Wade account is closed and if it is, why is the HOA still getting an invoice. Angel will also request Basulto for the yearly complimentary meeting to discuss the abovementioned issues.

d. Discuss accounts with large balances
· Stephanie had sent out individual emails to those accounts over $100 about 2 weeks ago.
· Angel will detail the balance ledger and email Brittney to remove any errors on the ledger.

VI. Open Forum 
a. Stephanie updated the present board the selling of her home and potential open position on the Board. She will email the Board as to who will be able to take up her position and then, sent out a newsletter to the community sharing the open position.
b. Resident of Lago Mar North, Alex Duarte, attended the meeting sharing interest in assisting the Board and helping us make the community better. Stephanie will him an email with the rules and regulations of our community, along with the HOA website and website for pre-approved colors. He inquired about how the Board is made up, its responsibilities and what our role is regarding the community and its maintenance. 

Meeting adjourned by Angel Garcia at 7:52pm.


