LAGO MAR NORTH ASSOCIATION
BOARD OF DIRECTORS MEETING

Minutes of the Board of Directors Meeting of the Lago Mar North Association, Miami, Florida, held via Zoom video conference at 6:00pm on the 4th day of June 2024.
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I. CALL TO ORDER
	HOA President, Angel Garcia, called the meeting to order at 6:08pm.

II. ROLL CALL OF OFFICERS
Present: Angel Garcia, President; Barbara Gary, Treasurer; Stephanie Hernandez, Secretary; Belkis Barrios, Vice-President 
	Absent: Madeleine Wolf, Board Member (*resigned prior to the meeting via email) 

	Homeowners present: Miguel Corteguera, Javier Travieso, George Alvarado, Christian
Milares, James, Amparo, Evelyn Melo

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING  
July 18th, 2023. Stephanie read minutes of previous minutes; Angel motioned to approve; All approved.
	
IV. Old Business  
a. Barbara, Treasurer, stated accounts are in good standing.
Reserve amount $60,942.44 (pending additional $1500 deposit)
Operating amount $10,896.94 (pending debits from attorney invoices of about $2,000.)
*Barbara will send an email to Ana to have the new payment system link sent to all homeowners
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b. Review of ACC submissions – 4 submissions are pending
· Two are missing permits
· One is missing the ACC form
· One is waiting for clarification from homeowner whether exterior paint chosen will be for trim and walls.

V. New business
a. Speed bumps
b. Repaving of roads
· Angel received quote from Florida Preferred Group for asphalt speed bumps throughout both sides of the community for $26,800.00.
· Will look into Southern Asphalt and Jasani (suggested by Evelyn) for additional quotes for repaving/resurfacing of roads and asphalt speed bumps.
· Once quotes are received, board will move forward with project.
· Suggestion of installing speed signs to begin addressing speeding issue within community. Signs will be attached to existing STOP signs; 15mph speed signs.
c. Issue of multiple cars parked on driveway
· Effective July 1st, new state law prevents HOA’s from parking personal or work, not commercial, vehicles on personal property aside from the driveway.
· Angel will be sending an email to the attorney to clarify the new law on parking, especially on swales and common areas.
d. Clogged drains
· Evelyn provided information for company: Punchlist Services, Jorge Mederis. Angel will be reaching out to set up appointment and get quote.
· All drains throughout community will be checked to ensure they are cleaned for upcoming hurricane season
e. Landscaping
· Stephanie asked for to have all trees on common areas trimmed by landscaper in preparation of hurricane season
· Suggested updating entrance landscaping after roads and speed bumps projects are complete.
· Belkis suggested a special assessment after getting all quotes to replenish the reserve to address the needs of our community.
· Belkis formally requested to have a meeting with the Master association to discuss the lack of maintenance of the lake. All board members agreed to participate in meeting.
VI. Open Forum
a. Christian suggested installing a gate to address the concern of crime. Angel and Barbara explained that this issue has been brought up in the past and that the entrances are not long or large enough for a gate; along with the added cost of maintaining the motor which frequently break.
He brought to the board’s attention specific areas of the road damaged or not repaired correctly by the AT&T fiber installation project. He suggested contact Bluestreak; he would be providing this contact information.
He also suggested having a community discussion board. Stephanie showed the new payment system app and the new feature it had for that. Once the system in fully in place, Stephanie will look into how it works for all homeowners.
b. Amparo shared a USPS feature called informed delivery for those that have had mail stolen from their mailbox. 

Meeting adjourned by Angel Garcia at 7:54pm.


