LAGO MAR NORTH ASSOCIATION
BOARD OF DIRECTORS MEETING

Minutes of the Board of Directors Meeting of the Lago Mar North Association, Miami, Florida, held via Zoom video conference at 6:00pm on the 18th day of July 2023.
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I. CALL TO ORDER
	HOA President, Angel Garcia, called the meeting to order at 6:01 pm.

II. ROLL CALL OF OFFICERS
Present: Angel Garcia, President; Barbara Gary, Treasurer; Stephanie Hernandez, Secretary; Belkis Barrios, Vice-President 
	Absent: Madeleine Wolf, Board Member

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING  
	February 9th, 2023. Stephanie read minutes of previous minutes; Angel motioned to approve; 2nd by Belkis. All approved.
	
IV. Current Financial Condition  
Barbara, Treasurer, stated accounts are in good standing.
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V. Old business
· Review of ACC submissions – pending applications have been reviewed and additional documents were requested by Stephanie. Awaiting completion of packages for final review and decision.
· Review of 16031 SW 73 Street violation – Stephanie explained situation regarding property and Board concluded that violation stands, and owner(s) must repaint as the initial application was returned unapproved. Stephanie will send email of Board’s decision along with notice of fines should they not comply with violation.

VI. New business
· Discussion of rules and regulations – Board members agree that some sections of the rules and regulations should be amended to reflect the current community including: the approved exterior paint schemes, roof colors and mailbox color and style. Original colors of the community will not be accepted.
i. Violations – Angel will request an updated violations list from Allied. Tamara will assist in closing out violations and checking for new ones.
ii. Violations notices will be sent out 1 properties for unapproved exterior paint
· Process for towing – board members are the only ones allowed to call towing company for a car parked in common areas. Residents can call for cars parked on their own property.
i. Board will keep a group chat to keep track of cars being stickered or towed. 1st notice will be a sticker posted on car, 2nd notice, car will be towed. 
· Discussion of commercial vehicles - Upcoming newsletter will notify residents that effective August 1st, commercial vehicles will not be allowed in the community. Violation letters will be sent.

Meeting adjourned by Angel Garcia at 7:50pm.


