LAGO MAR NORTH ASSOCIATION
BOARD OF DIRECTORS MEETING
Date February 16th, 2021

Minutes of the Board of Directors Meeting of the Lago Mar North Association, Miami, Florida, held in location, address at time on the 20th day of December, 2019.






October meeting minutes 16
I.	CALL TO ORDER
	HOA Board President, Angel Garcia, called the meeting to order at 5:32 pm.

II.	ROLL CALL OF OFFICERS
	Present: Angel Garcia, President; Belkis Barrios, Vice-President; Barbara Gary, Treasurer;
Stephanie Hernandez, Secretary
	Absent: Madeleine Wolf, Board Member

	APPROVAL OF THE MINUTES OF THE LAST MEETING December 8th, 2020
Meeting minutes were read by Stephanie Hernandez, Motion by Angel Garcia, seconded by Barbara Gary to approve the minutes of the last meeting, Motion carried
	
III.	NEW BUSINESS
a) Speeding issues throughout the community; discussed potential solutions
· speed bumps on long stretches of road
· look into analysis and estimates / putting up speed signs
· minimum mph allowed in private community
b) Adjustments to ACC Manual – tabled until next meeting due to time constraints on Zoom platform
· Motion to upgrade Zoom account to pro allowing for unlimited time for meetings at $149.90 by Stephanie Hernandez, 2nd by Angel Garcia, Motion carried.
c) Review of BR&A legal status report – reviewed and accurate
· Angel will reach out to Marisol to verify that all accounts have been closed with BR&A
· Follow up with homeowner that requested payment plan to see if they are keeping up with payments
· Financial status update 
i. Reserve = $24,104.00
ii. Checking = 19,219.00
iii. $5,000 owed to reserved (will be transferred to reserve from checking)
d) Review of ACC forms
· 16021 SW 79 Terrace – replace windows with impact windows
i. Approved
· 16021 SW 79 Terrace – re-roof
i. Approved with conditions – missing permit/processing number and copy of contractor’s license
· 16182 SW 73 Street – painting exterior of home
i. Approved
· 7790 SW 161 Avenue – replacing fence
i. Approved
· 15860 SW 77 Street – painting exterior of home
i. Approved
IV. Open Forum
· Tamara – submitting an article to put in February newsletter regarding her efforts to control the cat population with the help of the Cat Network and financial assistance from the GoFundMe page she set up.

Meeting adjourned by Angel Garcia at 6:39pm.


