LAGO MAR NORTH ASSOCIATION
BOARD OF DIRECTORS MEETING

Minutes of the Board of Directors Meeting of the Lago Mar North Association, Miami, Florida, held at 8785 SW 165 Avenue at 6:30pm on the 25th day of March 2025.
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I. CALL TO ORDER
	HOA President, Angel Garcia, called the meeting to order at 6:35pm.

II. ROLL CALL OF OFFICERS
Present: Angel Garcia, President; Barbara Gary, Treasurer; Stephanie Hernandez, Secretary; Belkis Barrios, Vice-President (via phone conference), Evelyn melo, Board member

III. APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING  
Annual meeting minutes from 12-3-24 were not sent over, but Stephanie will provide to board in an email after received from Allied.
	
IV. Old Business  
a. Barbara, Treasurer
Reserve amount $60,000.00+ 
Operating amount $2,913.00
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b. Review of ACC submissions – none were reviewed

V. New business
a. Discuss open cases from attorney’s office
· Esparragoza – case on a payment plan; no action from HOA; need to verify with Basulto office where are the HOA payments noted on the ledger?
· Cevallos - 
· Herrera – owner is in process of refinance to then pay off; Angel will reach out to homeowner to see what the status of the refinance is
· Wade – case on a payment plan; no action from HOA
b. Discuss status of current attorney’s company
· Barbara will send an email to Basulto’s office regarding Esparragoza payments
· Belkis will send an email to Basulto’s office with specific requests of ledgers needed to make sure association payments are being recorded and balance is accurate
· Barbara noted that on the Wade account we are being charged for services even though there is a payment plan in place
· Once all open cases have been closed, plan to end contract with attorney’s office and use collection agency for future accounts with high balances
c. Discuss status of current management company
· No change of management company for this quarter; wait until July to prevent any financial issues
· Belkis mentioned to check the cancellation policy we have with Allied; send certified and regular email to cancel within a time frame noted in contract
· Continue with Allied on a month-to-month contract
d. Proposal of new management company
· Barbara noted some things that any new management company must utilize for our association to transfer smoothly and allow board members to continue working efficiently.
· Angel proposed a change in a new management company; Evelyn suggested to set up another meeting for 3 management companies to make their presentation and then make a decision
VI. Open Forum 
a. Stephanie will request from Brittney at Allied a ledger of all 274 properties of Lago Mar North owner payments to send to Barbara
b. Get from association bank a payment history for each property from 2019
c. Angel was going to call the CPA and see if he could prepare the returns for less money. If not, Angel was going to prepare the returns before the end of March.

Meeting adjourned by Angel Garcia at 8:24pm.


